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ENGLISH VERSION

Instructions : Right side figure indicate mark.

1 (a) Give meaning of management. Discuss the 10
characteristics of management.
(b) Explain in detail the principles of management. 10
OR
1 (a) Discuss the advantages and disadvantages of 10
management.
(b) Explain the “POSDCORB” and discuss the 10

importance of management.

2 (a) Explain the advantage and disadvantage of planning. 10

(b) Describe in detail the components of planning. 10

OR
2 (a) Explain the characteristics of planning. 10
(b) Explain the procedure of Strategy Formulation. 10

3 (a) Discuss the guiding principles of ideal organization. 10

(b) Write a note on : Centralization of Authority. 5
OR
3 Give the meaning of departmentation. Explain its 15

types, advantages and disadvantages.

4 (a) Explain the various methods of training. 10
(b) Write a note on method of Directing. 5
OR
4 Explain the traditional and modern techniques of 15
control.
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